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GRANTS:  THE BIG PICTURE



INTERNAL READINESS ASSESSMENT

• Get those ducks in a row!

• Mission statement

• Current strategic plan or identified priorities

• Collection Development policy and 

procedure documents

• Gather all the data you can (circulation stats, 

meeting room use, program attendance, 

building maintenance log)

• Institutional/municipal commitment

• Research and connect with relevant external 

experts



SITUATIONAL AWARENESS

• Funding trends

• Different types of funders

• Resources for locating funders

• Researching prospective funders



FUNDING TRENDS

• Online applications

• Increased volume of proposals received by funders

• Importance of a compelling narrative in the proposal

• Measurable deliverables required

• Interest in reaching underserved communities

• Interest in alignment of proposed project with institution's strategic plan

• Interest in building institutional capacity

• Interest in long-term impact and sustainability

• Interest in collaborative projects



GOVERNMENT VS. OTHER FUNDERS

• Set by legislation

• Known application processes 

• Firm deadlines 

• Technical assistance

• More bureaucratic

• Usually lengthier proposals

• More requirements 

• Frequent reporting

• Often provide more funding

• May need to be invited to apply

• May be better source for local needs

• Better source for start up 

• Less complex proposals

• Easier to administer  

• Priorities may change 

• Limited staff

• May not explain rejection 



FEDERAL
GOVERNMENT FUNDERS

Institute of Museum and Library Services 

(IMLS)

National Endowment for the Arts (NEA)

National Endowment for the Humanities 

(NEH)

National Historical Publications and Records 

Commission (NHPRC)

• https://www.codaworx.com/projects/i-was-here-2/

https://www.codaworx.com/projects/i-was-here-2/


Funders in Vermont

• VTLIB!

• Vermont Arts Council (cultural facilities grants)

• Vermont Division for Historic Preservation (VDHP)

• Vermont Humanities Council

• Vermont Community Foundation

• Don’t overlook the local:  Municipality, Banks, Businesses



RESOURCES FOR LOCATING FUNDERS

• Foundations:

• The Vermont Directory of Foundations Online 

https://fdovermont.foundationcenter.org/

• The Foundation Center’s “Visualizing Funding for Libraries” tool 

http://libraries.foundationcenter.org/

• Peer institutions:

• Word of mouth

• Where does their grant funding come from?

https://fdovermont.foundationcenter.org/
http://libraries.foundationcenter.org/












RESEARCHING PROSPECTIVE FUNDERS

• General internet searches for the identified 
prospect

• Visit funder’s web site

• Track funding cycles

• Check out annual reports

• Identify funders with best fit for your 
priorities

• Make contacts

• Read guidelines closely – is your library or 
your Friends of the Library eligible?

• Maintain prospect sheet



MATCH 
INSTITUTIONAL 
PRIORITIES 
& 
THE PRIORITIES OF 
FUNDERS!



DIVING IN

Conceptualizing your project

Preparing to draft your proposal

Proposal tips and strategies

Common concerns with grant proposals



CONCEPTUALIZING YOUR PROJECT

• Project should connect your library’s values, interests, and needs with the interests 
of the funder

• Balancing act between developing a project your library needs and for what 
projects funding is available

• Develop a list of projects you would like to undertake

• Work with others to develop your project ideas

• Collaboration is important; get agreement in writing from partners or consultants 
before grant is developed

• Start small

• Set both real and realistic goals



PREPARING TO DRAFT YOUR PROPOSAL

• Read and reread funding guidelines/grant application package

• Write each grant application with the specific funder in mind

• Make contact with funder.  Ask questions!

• Conduct background research so you can make the best case

• Deadline is critical:  set a writing schedule and stick to it

• Remember that grantors really DO want to give out money



PROPOSAL TIPS

• Read successful proposals

• Follow the funder’s guidelines

• Prepare to sell your project

• Demonstrate significance of proposed project for your audience(s)

• Demonstrate you have prepared for the proposed activity

• Have boilerplate language on the history of the library and description of 

recent activities ready to go



MORE PROPOSAL TIPS

• Use outline and punchlist

• Come up with a catchy title

• Write in the third person

• Use clear and concise language

• Use “active” verbs

• Avoid jargon

• Use bulleted lists, white space, illustrations

• Start and end strong 



JUST A FEW MORE PROPOSAL TIPS

• Include substantive support letters

• Use outside reader(s) – both colleagues and generalists

• Submit all documentation, in the correct order, with the correct file names



THE IMPORTANCE OF THE WOW 
FACTOR



OTHER CONSIDERATIONS

• What to expect when working with a consultant

• The accounts you need BEFORE you can apply for Federal 

grants:  SAM, DUNS, UEI and grants.gov



THE BUDGET

• Identify potential sources of cost share match:  individual 

donors, pass the hat fundraising, volunteer time

• Don’t pad your budget



COMMON CONCERNS WITH GRANT 
APPLICATIONS

• Lack of communication with a Program Officer

• Failure to follow current guidelines

• Collections poorly described and quantified

• Lack of detail in Project Work Plan

• Typos

• No letters of support or commitment

• Missing information on project staff

• Budget errors



We are here to help!

rachel.onuf@vermont.gov

joy.worland@vermont.gov

mailto:rachel.onuf@vermont.gov

